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Businesses with a plan will have coped much better with this winter’s
flooding Sadly, not all businesses have a flood plan. If you would like to
help commercial policyholders be better prepared, here is a basic three
step process to flood disaster planning...
Flooding can cause widespread devastation. This winter should have left
no-one in any doubt about this. Yet many businesses continue to operate
without a plan for such an emergency.
The risk of flooding is not about to go away. In the short term, forecasters
have warned that the record winter rainfall has left saturated ground,
which will be unable to absorb any heavy downpours throughout the year.
Climate change experts also continue to highlight how extreme weather
events, including ashy floods, are likely to be more frequent in the future.
It is hard to believe then that businesses would leave themselves open
to financial ruin or even collapse by failing to plan for such an event.
However, this year’s devastation and previous disasters show that too many
commercial policyholders are simply unprepared.
A ‘Business Flood Plan’ does not need to be overly detailed and
complicated. In fact, it can comprise of just three simple phases ‐ risk
mitigation, emergency actions and recovery actions:
Step 1: Risk mitigation
A first step here is for businesses to check whether they are located
in an area at increased risk from flooding. This can be done online for
example, by checking flood risk maps on the Environment Agency, Scottish
Environmental Protection Agency (SEPA) and Department of Agriculture
and Rural Development in Northern Ireland websites. Simply do a search.
Additional information may also be available from whoever is responsible
for local authority flood contingency plans.
While it may not be feasible to relocate the business to a safer area, it
might be possible to carry out actions to limit damage and improve the
speed of business recovery.

Actions might include:
• Installing demountable purpose‐made flood barriers or boards to
doors and other openings.
• Provision of sand bags.
• Installing automatic flood‐proof air bricks or the provision of specially
designed air brick covers to prevent water ingress.
• Fitting of non‐return valves or backflow valves to drainage systems.
• Installing more resilient flooring.
• Raising electrical intakes, fuse boxes, sockets, controls and wiring
above likely flood levels.
• Locating key stock and contents (including IT and Telecoms equipment)
at a higher level. Ensure data and software is backed up regularly and
stored offsite - in a place which is unlikely to be affected by the same
event.
• Anchoring fuel and other liquid storage tanks to prevent flotation.
Step 2: Emergency actions
Here is where an ‘Emergency Flood Plan’ really comes into play. All
employees should be aware of the plan and understand their role in it.
Businesses should consider:
• Closing the business early to avoid staff or customers becoming trapped.
Remember although the actual location may be safe, access roads may
become submerged.
• Removing company vehicles to a safer location.
• If staff/customers become trapped in the premises they will need to
be accommodated as comfortably as possible i.e. food/drink,
medication should be available together with a battery powered radio.
Appointed ‘first aiders’ should also be on hand.
• The location of your gas/water/electricity terminals so they can be
switched off when necessary.

• Obtaining emergency lighting and small generators.
• Ensuring sufficient company mobile phones are available so that staff
and customers can phone relatives.
• If possible, removing valuable/important stock and contents as well as
other materials that might contaminate flood water.
• Contacting customers and suppliers to appraise them of the situation
and cancelling deliveries etc. Keeping them informed as the situation
progresses.
• Keeping a note of insurance brokers’ and insurance company’s
‘claims helpline’ numbers, as well as other useful emergency phone
numbers including local authorities, specialist salvage companies, gas
and electricity providers, Environment Agency etc.
Flood plans should be periodically reviewed and a copy of the plan kept
offsite at an out of risk location.
Step 3: Recovery actions
Once a flood has occurred and the water begins to recede, businesses need
to have plans in place to recover as quickly as possible. As with the other
two phases, having a written plan will help.
They should prepare an ‘Action List’ in advance to cover such measures as:
• Keeping details of machinery and contents so that replacements can be
quickly ordered.
• Organising alternative premises and/or storage facilities if required.
• Maintaining contact lists including commercial estate agencies (in case
temporary relocation is necessary) as well as builders, contractors, IT
specialists etc, so that reinstatement of the damage can begin.
• Keeping staff informed of the situation.
• Regularly updating major customers and suppliers by whatever method
suits the business. An e-mail distribution list may be helpful if there is a

large number of people to keep informed.
• Maintaining a log to note all actions undertaken and expenses incurred.
The latter will assist with any insurance claim, while the former can be
used to judge how the plan actually worked and allow any alterations to
be made to improve business resilience in the future.
Existing ‘Business Continuity Plans’ should include generic emergency and
recovery action lists that will most likely require very little adaptation to
deal with such a situation.

Cowens Risk Solutions is a FREE risk management service for Cowens
Survival Capability clients, providing practical risk management support
resources and solutions.
Please visit our site www.cowensrs.co.uk, to see how we can help you with
all your risk management needs.
The main benefits of Cowens Risk Solutions are:
▪ Promotes effective risk management and control for your business
▪ Free access to our risk management advisor
▪ Free access to our guidance library including hard to get technical
guidance from third parties
▪ Save money through access to partners providing a range of health
and safety, security and fire products and services and expert analysis
and guidance at discounted prices
▪ A fully structured survey of your risk to ensure full compliance with
your insurers warranties.
▪ Experienced support through insurers surveys and risk improvement
programmes
For more information visit www.cowensrs.co.uk
For further risk advice, feel free to contact us for more information on the
services we provide.
Call +44 (0)1623 649 931, email info@cowensrs.co.uk

Disclaimer
This summary is provided by Cowens Risk Solutions for general guidance. In making this summary available it is
not possible to anticipate the requirements or the hazards of any readers business. You are therefore advised to
carefully evaluate the contents. Cowens Risk Solutions does not accept any liability whatsoever for injury, damage
or other losses which may arise from reliance on this information.
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