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THE VALUE OF PERSONALIZING SAFETY:
A Company’s Safety Culture is the foundation for meeting personal needs
Create the environment that motivates the Culture
There is the clubhouse culture or the locker room culture of sports teams.
Some professional teams or managers have been known for their “laid
back” cool and relaxed team culture. Others are known for their nononsense, “no stars,” disciplined culture.
Our government in Westminster today is criticized for having a
dysfunctional culture. A culture without consensus or collaboration. The
Health and Safety Executive has a culture that periodically changes. The
HSE can be a tough-talking enforcer, or, under a different goverment, more
of an educator and consultant.
In the business world, Apple probably has the best known corporate culture
at the moment. Its culture is brainy, driven, innovative, secretive and
known for unorthodox thinking. Starbucks has a culture based on pricey
quality, personable service, and a casual “hang out” atmosphere.
McDonald’s is attempting a massive culture change. Its leadership wants
“Mackey D’s” to be warmer, less assembly-line, and more conscious of
nutrition and health.
A safety culture component exists to every culture. Just like every company
will have its sales culture and a customer-service culture. Maintenance
departments have their own cultures.
The funny thing is, these cultures are everywhere, but at the same time,
they are nowhere. You can’t see them. You can’t walk into a business and
“see” the culture. In fact, you probably “feel” a company’s culture -- and
its safety culture -- before anything.
Walk into one workplace and you just feel “safer” than in another
workplace. They both could be manufacturing the same kind of smart
phones or refrigerators. They could be two auto assembly plants, or two
public transportation systems.

SO WHAT IS IT THAT ARE YOU PICKING UP ON?
A Personalized Culture
A strong safety culture gives a lot of evidence of being personalized, of
having the human touch. Many times when you walk into a plant operation,
the first sign of the human touch at work is evident in clean housekeeping.
The hands and work of many employees are responsible for the shiny floors
you could almost eat off of. For the lack of clutter, for well-placed trash
containers, the well-marked traffic lanes, the bright lighting, the wellplaced water fountains. A strong safety culture is visually attractive.
A dark, smelly, trash-strewn shop floor is evidence of a safety culture that
lacks caring, lacks pride in ownership. It is missing the human touch. This
kind of workplace has not been personalized with the kind of values that
would make you want to stay there any longer than you have to.
You might remember that Maslow fellow from your school days. Abraham
Maslow was an American psychologist who proposed in a 1943 paper, “A
Theory of Human Motivation.” Strong and lasting safety cultures do a good
job of taking care of the personal motivational needs outlined in stages by
Maslow.
Personal Motivation
Before an employee can “adopt the right safety attitude” or be responsible
for his or her own safety, other more basic needs must be met. A
company’s safety culture can help lay the foundation for meeting the most
basic personal needs outlined by Maslow. Safety leaders can convince
senior business leadership of the benefits of providing cool, refreshing air
to breathe, clean, sparkling water to drink, and a cafeteria and vending
machines offering healthy, nutritious food. Employees need these basics –
clean air to breathe, clean water to drink, and healthy food to eat -before they can focus on anything else.
Next, Maslow said people will take the basics for granted and focus on
feeling personally safe. Of course this is where a strong safety culture
makes a positive difference.
But Maslow had in mind more than being safe from work injuries. He said
people had to feel safe and secure. Job security, income security and the
stability of the company are major factors here, and beyond the boundaries
that define a safety culture.
But a personalized safety culture can help meet other safety and security
needs. It provides training and education for employees so they can be

protected on the job. It provides personal protective equipment to wear. In
a strong safety culture, machinery is kept up to date and well-maintained.
Work space is well-illuminated. Noise levels are controlled to prevent
distractions and protect hearing. Safety signage is very prominent, keeping
employees alert and aware. People feel safe and secure when they are
being well-instructed, directed, and part of a well-organized
communications loop. Personalized communications play a major role here.
In contrast, you start to feel at-risk when there is an unsettling lack of
communications.
When employees are free of fears at work, they can move on to their next
level of personal needs as described in Maslow’s hierarchy. They become
motivated to fill social needs. We are, after all, social beings.
Some people will say, “Now I’m not looking to make friends at work. I
already have plenty of friends.” But a personalized safety culture is not
about forcing friendships on employees. If it works out co-workers become
friends and see each other after hours, it is an extra benefit. What a
personalized safety culture can do is create opportunities for employees to
work together as teammates. It creates an atmosphere of trust and
openness, which leads to good working relationships. Managers and
supervisors are visible and accessible. They welcome questions, and
sometimes ask a lot of questions of employees. They are personally
interested in the ideas and suggestions of employees; how employees may
be able to help solve problems.
Personal Feelings of Belonging
In this personalized safety culture, employees have a feeling of
belongingness. They are part of a group effort. They are working toward a
goal. It can be a safety goal (fewer injuries and at-risk behaviors and nearmisses) and a business goal (less waste, fewer errors, hitting quality and
production goals). Some safety cultures will encourage a family
atmosphere. There might be cookouts, picnics, trips to ball games,
participation in sports leagues.
Banners, posters, scoreboards and other visual cues will help express team
bonds and a sense of togetherness. In this type of personal safety culture
you hear a lot of talk about “we” and see visuals reinforce that
cohesiveness and the ties that bind.
Positive social interactions, good working relations and teamwork, are
followed by, and often lead to, feeling good about oneself.
Maslow called this the need for self-esteem.

Personalized safety cultures do much to build self-esteem among
employees. Through education, training, coaching and mentoring,
employees gain a personal sense of competence and mastery of the job
they are doing.
Humans are egocentric. Once we are confident in our abilities, we like to
be recognized for doing a good job. Personal safety cultures put a major
emphasis on recognition, respect, and day to day informal praise, a pat on
the back, an encouraging word from a supervisor.
It is all very personalized. Safety celebrations for achieving goals are
common. Managers and supervisors, even co-workers, are taught how to
give positive, personal feedback that is sincere, not phony. How
management and employee safety committees design unique ways of
recognizing and celebrating safety success is one of the best examples of
personalizing safety. Making it unique. When supervisors and managers
offer an employee positive feedback for a job well done, that’s making
safety personal. That’s making use of the human touch.
Performing at your peak
The last level of Maslow’s hierarchy of needs is the most difficult to
achieve and then hold on to. Once the other needs that motivate us, from
the most basic survival needs to safety and security, belonging to a social
network, and then feeling a self-satisfying sense of personal competence
and having the respect of others, the motivating focus turns to becoming a
peak performer.
Maslow called this self-actualization,Where you realize your full abilities.
Some psychologists call this an impossible dream. They contend most
people will settle for less than the very tip-top peak of personal
accomplishment. In their minds, only elite athletes going for the Olympic
Gold or the very few incredibly driven and ambitious corporate ladder
climbers who will be satisfied with nothing less than the lush corner office
and running their own companies are sufficiently motivated to push through
the stresses and demands to reach and sustain peak performance.
Others are more optimistic. Only when employees are motivated to work at
their peak performance levels can a company achieve world-class or bestin-class status. That accomplishment can be marked in terms of safety
performance, innovation brilliance, or capturing the greatest market share
or customer loyalty.

Beyond the call of duty
One aspect of Maslow’s highest level of motivation is not unreasonable or
unreachable. It is called transcendence. Making the effort to help another
person meet their needs and goals. A strong personalized safety culture
promotes this “going beyond the call of duty.” Employees make public
pledges to be their brother’s and sister’s keepers. To have their backs, so
to speak, and intervene when they must to protect a co-worker from
accident and injury. This is taking safety very seriously, very personally.
This high level of personal ownership for safety is the highest level a
safety culture can achieve.
Employees pledge to be responsible not only for their own safety, but for
everyone’s. This is far beyond the common “what’s in it for me” attitude
toward safety. This takes safety awareness from being centered on one’s
own safety to being aware of the dangers and risks facing teammates and
co-workers. Employees “own” safety in the personal sense a business man
or woman “owns” their business. It is a private, personal feeling of being
accountable for the “big picture,” the whole enterprise. In this culture,
safety has been deeply personalized. Feelings of caring, sharing, belonging
and loyalty are similar to what you find in a family.
WHEN SAFETY IS MOST DEEPLY PERSONALIZED, IT IS NOT ABOUT “I,” BUT
ABOUT “WE.”
When safety has become this personalized, it is a satisfying feeling that
builds self-esteem, self-respect, morale, cooperation, collaboration, the
desire to solve problems and the ambition to set high standards and goals,
both in safety or other areas of the business.

Cowens Risk Solutions is a FREE risk management service for Cowens
Survival Capability clients, providing practical risk management support
resources and solutions.
Please visit our site www.cowensrs.co.uk, to see how we can help you with
all your risk management needs.
The main benefits of Cowens Risk Solutions are:
▪ Promotes effective risk management and control for your business
▪ Free access to our risk management advisor
▪ Free access to our guidance library including hard to get technical
guidance from third parties
▪ Save money through access to partners providing a range of health
and safety, security and fire products and services and expert analysis
and guidance at discounted prices
▪ A fully structured survey of your risk to ensure full compliance with
your insurers warranties.
▪ Experienced support through insurers surveys and risk improvement
programmes
For more information visit www.cowensrs.co.uk
For further risk advice, feel free to contact us for more information on the
services we provide.
Call +44 (0)1623 649 931, email info@cowensrs.co.uk
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