COWENS RISK SOLUTIONS
LONE WORKING INSIGHTS

June 2014

LONE WORKING INSIGHTS
This insight document provides crucial information and guidance for
employers and professionals where working alone is part of their job....
Definition of Lone Workers
Lone workers are anyone who operates by themselves or without close
supervision. The hazards to lone workers will be much the same whether
working alone or not, however the implications of the hazard are what
distinguishes lone workers at greater health and safety risks.
Working alone is not against the law, however legislation requires
employers to carefully examine and set in place preventative methods to
both negate and limit the potential impact of health and safety risks. The
target benchmark is to ensure lone workers aren’t at any more risk than
other employees.
Many professionals overlook lone worker issues and see them as only
relevant to professions which are predominantly offsite or working
moonlight hours. However most companies will face lone worker risks
whether they are aware of it or not, even something as simple as the first
person arriving at work in a morning and the last person to leave.
What jobs do lone workers commonly do?
On site:
▪ A person working alone in a small workshop, petrol station, kiosk or
shop
▪ People who work from home other than in low-risk, office-type work
▪ People working alone for long periods, e.g., in factories, warehouses,
leisure centres or fairgrounds
▪ People working on their own outside normal hours, e.g., cleaners and
security, maintenance or repair staff
▪ People working late or arriving very early to work

Mobile workers off the main site:
▪ Workers involved in construction, maintenance and repair, plant
installation and cleaning work
▪ Agricultural and forestry workers
▪ Service workers, including postal staff, social and medical workers,
engineers, estate agents, and sales or service representatives visiting
domestic and commercial premises
The realities of working alone
Last winter on a large open site, a maintenance crew member was
performing his standard weekly safety checks in compliance with the
company’s health and safety policy.
During his check of perimeter fencing the crew member slipped down an
embankment and sprained his ankle. Despite having his mobile phone, weak
signal meant that he could not call for help and raise the alarm.
When the crew member did not turn up for lunch the other staff checked
his schedule and traced his steps to find him lying at the bottom of the
embankment.
Though a relatively minor injury, the fact the crew member was not found
for three hours resulted in death from hypothermia. This company learned
the hard way about the severity of lone worker risks, even on-site.
The solution
This company, who for obvious reasons cannot be named, now operate with
lone worker monitoring devices. If they had been proactive to their lone
worker risks they could have prevented the loss of an employee to the
company; a man to his family.
For a couple of hundred pounds, they’ve invested to prevent such a
disaster from reoccurring.
There a many devices on the market That can offer different levels of
monitoring of lone workers, clearly you need to choose the right supplier
and device.
The best approach is to ensure you work to BS 848:2009 Code of Practice
for the Provision of Lone Worker Device Service

Choosing a supplier
Your supplier should;
▪ Have an open and transparent corporate structure including quality
management system.
▪ Be financially stable and show at least 2-years accounts (a subsidiary
of a current supplier is excluded from this requirement)
▪ Have necessary insurance cover commensurate with the business.
Fidelity Guarantee should be available.
▪ Have administrative premises in which all documents should be held
in a secure manner.
Choosing a device
Your device should :
▪ Be suitable for the Lone Working environment.
▪ Be on the correct communications network for the area in which the
Lone Worker works.
▪ Have the required functions as defined by the standard and the risk
assessment.
▪ Have enough battery capacity for the duration of the Lone Worker
task.
▪ Have any special functions as required by the Lone Worker task,
e.g., man down function .
▪ Have the ability, in conjunction with the Alarm Receiving Centre to
provide a Lone Worker location .
▪ Be provided to the Lone Worker with full training before use.

Alarm Receiving Centre
Many Lone Worker devices are sold with a monitoring service from an Alarm
Receiving Centre, they should:
▪ Conform to the British Standard for ARC BS 5979.
▪ Meet police requirements for police response.
▪ Have the ability to locate your Lone Worker in the event of
activation from the device.
▪ Have the ability to listen in when the device activates and contact
(talk to) the Lone Worker either directly using the device or by other
means e.g., a mobile.
▪ Manage false alerts from the Lone Worker Device.

Have the ability, in conjunction with the Alarm Receiving Centre to
provide a Lone Worker location.
Response
▪

You should ensure that you:
▪ Define the response you require for your lone worker in your
response agreement.
▪ Consider, where possible, a stepped response with managers or
supervisors being the first option and the emergency services being
the last option.
▪ Understand the response requirements of the emergency services.
▪ Inform and train the Lone worker in the type of response they will
receive.
Employer Considerations
Under the Health and Safety at Work etc, Act 1974, an employer has a duty
to ensure, as far as is reasonably practicable, the health, safety and
welfare at work of all its employees. These requirements are applicable to
all work situations, including where employees are working alone or outside
normal working hours.
Assessing Situations
To satisfy legislative authorities, it’s necessary to consider the possible
risks in lone worker situations; most effectively done by performing a risk
assessment. Low risk lone worker situations, for example working in a
closed door office, may be dealt with using a generic risk assessment
covering the standard common issues. Higher risk situations will require a
collaborative effort from lone workers and employers to assess, record and
communicate uncovered risks and procedures.
Risk Assessment
A lone worker risk assessment should comprise of five stages: identifying
hazards, identify employed lone workers, assess the current safety systems,
record the findings, monitor and review the risk assessment.
Below is a checklist of questions the employer should consider whilst
undertaking the risk assessment process to ensure all angles are covered.
▪ Does the workplace present a special risk to a lone worker e.g., due
to environment, location, contents, unfamiliarity, etc.? The building
facilities manager may need to be contacted to ensure a safe
entry/exit to the workplace.
▪ Does the work activity present a special risk to a lone worker –
dangerous equipment or processes, hazardous substances, remote
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locations, out of hours times, risks from members of the public?
Is there safe entry and exit from the location for one person – both in
the course of the normal work and in the event of an emergency?
This may include information on not using lifts in an emergency.
Can the equipment in use be adequately controlled and handled by
one person?
Can all goods, substances and materials in use be safely handled by
one person?
Is the working environment appropriate – heating, lighting,
ventilation, etc.?
Are the welfare facilities adequate and accessible - toilet, washing
facilities, drinking water, etc.?
Do lone workers have, or have access to, first aid facilities?
Does the lone worker have access to a suitable means of
communication, or other means of summoning assistance, should this
be required – telephone, mobile phone, radio, inactivity alarm, panic
alarm, or a dedicated device?
Is there a risk of violence associated with the work activity and/or
location?
Is the lone worker more at risk due to their gender or inexperience?
Has the employee received sufficient information, instruction and
training to enable the work to be undertaken safely whilst alone?
Has the employee received specific training in how to respond to
foreseeable emergencies which may arise in the course of their work
alone?
Is the lone worker medically fit to undertake the work alone? And is
there a requirement for on-going health checks, health monitoring?
Are there contingency plans in place should an alert/alarm be raised
by a lone worker and are these plans well known and rehearsed –
what to do, who to contact, etc.?

What Happens If It All Goes Wrong?
Concluding your risk assessment you should have established emergency
procedures in the event of identified foreseeable events. For example if
someone becomes ill, has an accident, or there is an emergency. Employees
should be trained and routinely drilled on the training to ensure the
effectiveness if ever an emergency occurs.
It is recommended that lone workers are equipped with a first aid kit and
have had first aid training.

Cowens Risk Solutions is a FREE risk management service for Cowens
Survival Capability clients, providing practical risk management support
resources and solutions.
Please visit our site www.cowensrs.co.uk, to see how we can help you with
all your risk management needs.
The main benefits of Cowens Risk Solutions are:
▪ Promotes effective risk management and control for your business
▪ Free access to our risk management advisor
▪ Free access to our guidance library including hard to get technical
guidance from third parties
▪ Save money through access to partners providing a range of health
and safety, security and fire products and services and expert analysis
and guidance at discounted prices
▪ A fully structured survey of your risk to ensure full compliance with
your insurers warranties.
▪ Experienced support through insurers surveys and risk improvement
programmes
For more information visit www.cowensrs.co.uk
For further risk advice, feel free to contact us for more information on the
services we provide.
Call +44 (0)1623 649 931, email info@cowensrs.co.uk
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This summary is provided by Cowens Risk Solutions for general guidance. In making this summary available it is
not possible to anticipate the requirements or the hazards of any readers business. You are therefore advised to
carefully evaluate the contents. Cowens Risk Solutions does not accept any liability whatsoever for injury, damage
or other losses which may arise from reliance on this information.
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