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RISK MANAGEMENT: INTRODUCTION
This guidance has been produced to assist the leisure industry in the
management of risk.
It is by no means fully exhaustive, but aims to focus on some of the
key considerations facing the leisure industry in the areas of Health and
Safety, Fire Precautions, Premises Security and Flood.
Health & Safety Management
The leisure industry will have an increased risk in relation to public liability
exposures in view of the large number of people visiting/using these
facilities. The overall exposures for these occupancies will be dependent on
the type, locality, physical size, capacity of the site and the type and
variety of services provided.
Exposures to these operations are increased due to the extended services
provided in terms of ancillary operations or by concessions within the site,
such as beauty salons, restaurants, health clubs and the like. As often
stated, ‘health and safety is no accident’ and is reliant on businesses
understanding their legal and civil obligations in relation to employees and
the general public, and the manner in which these obligations are
managed.
Some of these key management measures are summarised below:
▪ Responsibility for health and safety rests with the proprietor,
partner or managing director of the business who must ensure that
the business has access to competent health and safety advice,
either in the form of a person within the organisation who is suitably
qualified and experienced, or from an external consultant. Larger
organisations will require a dedicated ‘risk manager’ to oversee the
day to day undertakings.
▪ By law, businesses employing five or more persons, including
proprietors or partners, must have a written health and safety policy
that is reviewed at least annually.
▪ The current version (2009) of the Health and Safety Information for
Employees poster must be prominently displayed.

▪ An accident book (reference BI510, available from the HSE) must be
held in which all accidents at work are recorded. Accidents resulting
in major injuries or involving dangerous occurrences must be
additionally reported in accordance with the Reporting of Injuries,
Diseases and Dangerous Occurrences Regulations.
▪ Suitable provision must be made for first aid.
▪ Special precautions observed in relation to lone workers and the
employment of persons under the age of 18.
▪ Risk assessments are required to be conducted for all aspects of the
business operation in which hazards are identified, the level of risk
to employees and others assessed and the appropriate control
measures determined and implemented. The findings of the risk
assessment are legally required to be recorded in writing where five
or more persons are employed. Where less than five employees,
formal recording is still the recommended practice.
Specific risk assessments for hotels & fitness centres/spas typically include:
▪ Fire risk assessment in accordance with the Regulatory Reform (Fire
Safety) Order and similar regulations applying to Scotland and
Northern Ireland
▪ Slips, Trips and Falls
▪ Manual Handling
▪ Provision and Use of Work Equipment (PUWER).
▪ Lifting Operations and Lifting Equipment (LOLER).
▪ Control of Substances Hazardous to Health (COSHH)
▪ Violence to Staff
▪ The provision of appropriate health and safety training and
instruction.
▪ The provision of suitable risk assessments in relation to maintenance
procedures.
▪ Compliance with food hygiene regulations, which includes ensuring
that all staff involved in food preparation have a minimum of a basic
food hygiene qualification.
Examples of measures to eliminate or reduce accidents in the leisure
industry include:
▪ • Reducing the risks of slips, trips and falls by ensuring hat
passageways, delivery areas and stairs are well lit and clear of
obstruction, steps are clearly highlighted, floors and floor coverings
are in good condition, leads to hoovers and other cleaning
equipment are kept to a minimum length with suitable warning

signage provided and that liquid spillages are cleared up
immediately and warnings of wet surfaces displayed.
▪ Highlighting and eliminating spillages as early as possible and
arranging for the area to be cleared as quickly as possible.
▪ Ensuring that broken glasses are quickly cleared and considering the
use of plastic glasses in higher risk areas, i.e. those where an
increased number of children may be present.
Routine checks of guest rooms and areas frequented by guests in hotels and
guest houses to ensure that furnishings and equipment remain in good order
and that any damage found is quickly remedied.
▪ Conducting routine cleaning in hotels and guest houses late morning
when there are less guests on site and ensuring that appropriate
signage is put in place to indicate that floors may be wet.
▪ Ensuring that fire escape routes are regularly checked for
obstruction and also to ensure that fire escape doors are in good
working order and are neither locked nor blocked.
▪ Checking fire signage to ensure it remains in place and emergency
lighting to ensure it remains operational.
▪ Marking or highlighting glass door surfaces, and posting warnings if
doors revolve or are automatic.
▪ Where food is prepared and served, ensuring that basic checks are
undertaken for spoilage before use and that temperature controls
are in place for fridges and freezers, and also for cooked food prior
to it being served.
▪ Equipment within leisure centres and health suites are checked on a
daily basis to ensure they remain in a good working order with any
damaged equipment removed from use until suitable repair work has
been undertaken.
▪ Suitable supervision is provided within leisure centres or health
suites, or for very small operations a suitable disclaimer is
prominently displayed advising guests that the equipment is used at
their own risk.
▪ Swimming pool water quality is regularly checked with a suitably
trained operative responsible for chlorination.
▪ Suitable signage provided in areas containing exercise equipment,
swimming pools or spas relating to its safe use and the close
supervision of children.
▪ When using treatments within spas and salons staff should be aware
of the potential for skin related issues such as dermatitis and the
like.

▪ Inspection of car parks and other outside areas for potholes or other
trip hazards, with arrangements in place to ensure that any such
hazards are quickly eliminated.
▪ Ensuring that any work at height, including work undertaken by a
contractor, is properly planned, appropriately supervised and carried
out in a safe manner. Never use pallets on fork-lift trucks for
accessing work at height or as working platforms, and never climb on
racking unless it is specifically designed for use as access equipment.
Equipment used for work at height (such as ladders) should be
inspected to ensure that it is safe. This should be carried out before
use, periodically and after an incident that might affect the
equipment’s safety.
Importantly, a pro-active approach to the ongoing management of health
and safety should be adopted, including regular self-inspection and safety
auditing by competent persons, review of risk assessments and effective
accident investigation.
A vast range of guidance documents on the subject of health and safety are
published by the Health and Safety Executive, many of which are available
on free download at www.books.hse.gov.uk
Organisations such as the Forum of Private Business www.fpb.org also
publish extremely helpful health and safety guides.

Fire prevention
▪ Plastic wheelie bins should be secured in position as far away as
possible from doors, windows, overhanging roofs and canopies, and
from external combustible storage, or the bins retained within the
building out of working hours.
▪ Suitable management controls should be exercised over all
contractors’ operations. Particular caution should be taken with hot
work such as welding, flame cutting, use of bitumen boilers and
similar activities, for which an effective Hot Work Permit System
should be employed.
▪ Hot works equally apply to maintenance operations undertaken by
own staff, for example a maintenance man in a bowling alley
undertaking welding operations on the bowling equipment.
▪ Smoking is prohibited in compliance with smoke free legislation and
caution exercised over smoking in the open.
▪ Equipment within the facility to be subject to proactive, scheduled
maintenance in line with manufacturer’s recommendations.
▪ Ensuring that saunas are regularly inspected and that items such as
towels, newspapers and other combustibles are routinely removed
from within.
▪ Ensuring that saunas are fitted with appropriate temperature
controls including a high temperature isolation switch.
▪ Ensuring that swimming pool chemicals are held within a dry, secure
area which is only accessible by senior personnel and the people so
designated to undertake the dosing / chlorination of the pool.
▪ Where there are insulated composite panels within the building,
then instigate a fire safety management plan for the use and
maintenance of the panels.
▪ Kitchen’s to be fitted with power isolation switches which are
located away from kitchen appliances, ideally adjacent to a fire
escape door.
▪ Ensuring that deep fat frying equipment is fitted with appropriate
temperature controls including a high temperature isolation switch.
▪ Kitchen ducting to be cleaned by suitable contract cleaners a
minimum of once every twelve months, or more regularly if so
directed by your insurer.
▪ Kitchen filters within the extraction ducting and the surrounding
extraction canopy to be cleaned a minimum of once every 7 days, or
more regularly if so directed by your insurer.

Premises Security
Attention should be given to ensuring that the premises are adequately
protected against intruders and malicious persons by the provision of
appropriate physical and electronic security devices.
Systems should be designed, installed and maintained to relevant British
Standards and other recognised Codes by accredited companies.
Whilst it is appreciated that hotels, by necessity, require an element of
unobstructed access and egress to and from the property, the hotel still
needs to ensure that security measures are in place, both to help prevent
theft loss, but also to ensure the safety of its guests.
▪ • As a minimum, all doors should be secured by thief resistant locks
such as a mortice deadlock complying with BS 3621 or a padlock,
conforming to Security Grade 5 or 6 of BS EN 12320: Building
hardware – padlocks and padlock fittings, together with the
manufacturer’s corresponding locking bar, and all accessible
windows secured by key operated locks. In the case of doors other
than final exits or fire doors, key operated security bolts or heavy
duty barrel bolts may be employed. Depending on the risk, enhanced
physical protections may be required, for example, sheet metal
linings to doors, window security grilles or shutters.
When considering the security of fire doors, it is vitally important that
under no circumstances must additional physical security measures be
fitted without obtaining the prior approval of the Fire and Rescue Service.
▪ In most cases, with the exception of a hotel or guest house, an
intruder alarm will be required, incorporating remote signalling to an
alarm receiving centre. New intruder alarms should be installed in
accordance with BS EN 50131-1: Alarm systems – Intrusion and holdup systems - system requirements (normally to at least Grade 3), BS
8243 and BSI Published Document PD6662, employing a
commensurate grade of dual-path signalling.
▪ The intruder alarm should be installed and maintained by a company
which is acceptable to the Police and is approved as an installer of
intruder alarms by the National Security Inspectorate (NSI NACOSS
Gold) or the Security Systems & Alarm Inspection Board (SSAIB).
▪ Where there is an existing alarm system which either has been
installed to the previous standard BS 4737 which pre-dates the
European grading requirements, or has been installed to Grade 2
standards, it is important that the system is assessed to determine
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whether it is satisfactory or whether by adapting the existing system
it can be considered suitable without having to install a completely
new system. Areas to consider include, but are not limited to:
Replacing detectors with anti-masking detectors in vulnerable areas
within the buildings which contain attractive stock and/or contents
or areas which are frequented by the public or third party delivery
drivers.
Increasing the coverage of the system in areas which are
unprotected.
A basic intruder alarm system should be considered for hotels
comprising of door contacts on fire escape doors on a permanent 24/
7 circuit giving warning to reception when these doors have been
opened and potential detection within higher risk areas which are
shut off at night, such as areas containing high volumes of wines and
spirits.
The majority of hotel security will be based on staff vigilance which
should include a permanently manned reception desk. All staff
should be suitably trained to report any unusual issues with
documented procedures in place to deal with such issues.

Where governed by the risk, other forms of security may need to be
considered as part of the overall scheme of protection such as security
fencing, monitored CCTV, security lighting and secure cages or rooms for
highly attractive stock.
▪ In addition to security out of business hours, the matter of access
control to the premises as a whole should be addressed and the
appropriate measures and systems introduced.
▪ Where there are accumulations of cash management will need to
consider the use of an appropriate security safe with a cash rating
appropriate to the amount of cash being held at peak times, the
security of cash across the site during operating hours, the
movement of cash within the premises and the movement of cash to
the bank. Management must ensure they are aware of any cash in
transit limits set by your insurer.

Cowens Risk Solutions is a FREE risk management service for Cowens
Survival Capability clients, providing practical risk management support
resources and solutions.
Please visit our site www.cowensrs.co.uk, to see how we can help you with
all your risk management needs.
The main benefits of Cowens Risk Solutions are:
▪ Promotes effective risk management and control for your business
▪ Free access to our risk management advisor
▪ Free access to our guidance library including hard to get technical
guidance from third parties
▪ Save money through access to partners providing a range of health
and safety, security and fire products and services and expert analysis
and guidance at discounted prices
▪ A fully structured survey of your risk to ensure full compliance with
your insurers warranties.
▪ Experienced support through insurers surveys and risk improvement
programmes
For more information visit www.cowensrs.co.uk
For further risk advice, feel free to contact us for more information on the
services we provide.
Call +44 (0)1623 649 931, email info@cowensrs.co.uk

Disclaimer
This summary is provided by Cowens Risk Solutions for general guidance. In making this summary available it is
not possible to anticipate the requirements or the hazards of any readers business. You are therefore advised to
carefully evaluate the contents. Cowens Risk Solutions does not accept any liability whatsoever for injury, damage
or other losses which may arise from reliance on this information.
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